St. James Ev. Lutheran Church
Congregation T. teach

E. empower

A. administer

M. ministry

04/10/2007
7:30 PM
St. James Lutheran Church - Room 2

Attendees: D. Hallman, C. Hill, D. Mosebrook, P. Page, S. Sell, A. Woodruff, M.
Woodruff, W. Yons, Pastor Fritch, D. Binner, C. Williams

----- Agenda Topics -----
Devotions Amanda Woodruff
Excused Ed Zinn

Visitors
Additions to Agenda
Approval of Agenda

OLD BUSINESS

1. Membership Rolls Up to Date letter
2. Synod Delegates

NEW BUSINES
1. Social Ministry Endowment Fund Disbursements
2. Kid Care Gift
3. 2007-08 Preliminary Budget

Other New Business
1. Ed Zinn's new email address is: ezinn@epix.net

March Council Minutes

Staff Reports
1. Pastor Fritch 3. Congregational Administrator
2. Director of Christian Ed. & Youth Min. 4. Organist




AREAS OF MINISTRY REPORTS

Worship - Vicky Richter’s email regarding posting of personal announcements and personal business info on Narthex
bulletin board.

Learning -
Outreach — Evangelism; Social Ministry; Nursery School; Kid Care; MOPS

Resources —Stewardship; Finance; Property; Endowment; Woodland Cemetery; Fellowship &
Support; Personnel; Staff Support

Natural Church Development -
Correspondence:

Concerns of the Church
1.

Financial Report

Closing Prayer Pastor Fritch
Date for next meeting Tuesday, May 8
Adjournment

Other Information

Deposits For April 8:00 AM Don Mosebrook 10:45 AM Corey Hill
For May 8:00 AM Don Mosebrook 10:45 AM Dave Hallman
Devotions/Refreshments For April Devotions: Wendy Yons Refreshments: Dave
Hallman
For May Devotions: Don Mosebrook

Refreshments: Don Mosebrook
Deadlines: Council Reports: ASAP Bulletin: ASAP




CONGREGATION COUNCIL MINUTES

The March 13, 2007 meeting of the Congregation T.E.A.M. of St. James Lutheran Church was called to
order by President, Ed Zinn at 7:35 p.m.

DEVOTIONS: Amanda Woodruff shared devotions and read the Vision and Mission Statements.
ACTION ON EXCUSES:

PRESENT: D. Hallman C. Hill, D. Mosebrook, P. Page, A. Woodruff,
M. Woodruff, W. Yons, E. Zinn
J. Fritch, C. Williams, D. Binner

VISITORS: Pam Wallace; Mary Ann Vought

EXCUSED: S. Sell

APPROVAL OF AGENDA: The Agenda was approved with the addition of raises; membership rolls;
Rt. 309 widening; C-Team progress; Mission re: Mission Statement

OLD BUSINESS:

1.
2.
3.

4.

Memorial Fund — This will be handled by the Finance Team.

The next C-Team forums will be announced by verbal announcements.

Bank Deposits — The bank key should be returned after the early service for those doing the
deposit after the late service.

SLLM Churches picnic — No report.

AREAS OF MINISTRY REPORTS:

Worship — No report.
Learning — Attached.
Outreach — Evangelism — Kim Riedy has stepped down as chair. Phone calls — a script and list
have been complied. Nursery — No one was able to make the meeting. Social Ministry — Bread
Day is being held on 3/25. The Rev. Dennis Ritter will be the guest preacher and will lead the
Adult Forum. Pam Wallace would like to see the congregation take a small step toward Mission.
Diakon has a program to link a person to what benefits they are eligible for. The team is working
on thinking through the benefit check-up. They are shooting for the fall or a kick off. They will
need office space, phone and modem. The Transient Fund needs to be looked at. This is a SLAC
program. Food Bank has had a problem with mice. They are now rotating the stock and Ken
Miller is working on cleaning.

Pastor thanked God for Pam Wallace and the work this team is doing.
MOPS - Asked for permission to have an Egg Hunt on Palm Sunday following the 10:45 service.
Permission was granted. They will also be having a Friendly’s Family Fun Night on April 23 at
the Quakertown Friendly’s from 5-8 p.m.
Resources: Stewardship — Mary Ann Vought went over the plans for Consecration Sunday, April
29. Council made a suggestion that a dessert and coffee event be held instead of the Leaders
Dinner. Mary Ann will take it back to the team to make a final decision.

Pastor thanked Mary Ann and the team for their work and for their efforts over the last 2
years. Finance — attached. The Finance team discussed a gift of 10% of the actual monthly income
be given to the Synod instead of 10% of the Budget. Council will think and pray about this.



Property — The church has a mouse problem as well. Ehrlich has been called. Roof over Nursery
School area is on the agenda. The Team is trying measures on their own. Renovation task force —
will be meeting with Captial Campaign companies. A borough meeting is being held on 3/15 at
Borough Hall regarding Rt. 309. Two members of the team will attend. Endowment — Need more
team members. Woodland Cemetery — no report. Fellowship & Support — Lenten dinner went
well. Will be helping with Bread Day. Personnel & Staff Support — No report.

Natural Church Development — No report.

A motion was made to approve verbal and written reports. Seconded. Approved.

CORRESPONDENCE: None.

NEW BUSINESS:

1.

2.

3.

4.

Salaries — Dave Hallman spoke about how difficult it is to deliver bad news. Wondered if there is
a better way to proceed. Ed Zinn spoke to Dave regarding the fact that we were to celebrate the
fact that all would have jobs. A 1% raise was given to the staff. Don Mosebrook went over the
process in place in prior years. Discussion. Pastor asked that the Finance Team come up with a
plan. Have faith in God and continue to respond in faith. The issue is that we should challenge the
congregation to give more before cuts are made.

Seekers classes are scheduled to begin the week after Easter. Pastor would like all C-Team
members to attend these classes. He will provide the schedule to each C-Team member.
Membership roles — The roles are current as of 12/31/06. Discussed a letter to be sent. Tabled until
the next meeting of the C-Team.

Ed Zinn challenges the congregation to do Mission beyond the walls of St. James.

MINUTES: A motion was made to accept the minutes from the February15, 2007 C-Team meeting.
Seconded. Approved. A motion was made to accept the minutes from the February 18, 2007 Special
meeting of the congregation. Seconded. Approved. A motion was made to accept the minutes from the
September 24, 2006 Special meeting of the congregation. Seconded. Approved.

STAFF REPORTS: The transfer of Christopher Bortz and the removal of Connie & Don Williams (at
their request) were approved. Seconded. Approved.

CORRESPONDENCE: Email regarding outreach.

CONCERNS OF THE CHURCH: The gift of the laptop is being worked on.

FINANCIAL REPORT: The financial reports were approved subject to the annual audit.

ADJOURNMENT: A motion was made to adjourn the meeting. Seconded. Approved.

Respectfully submitted,
Connie Williams
3/13/2006



Pastor’s April Council Report
(March 1 — 31st,2007)

PREACH, TEACH, and ADMINISTER the SACRAMENTS

6 Sunday Worship Services with Eucharist

6 Sunday Sermons

1 Mid-Month Service with Eucharist

1 Sermon with Eucharist

Worship Preparation Time

3 Mid-Week Lenten Services

1 Graveside Funeral Service for Matilda Kern

Funeral Counseling and Planning Time

Pre-marital Counseling (2 meetings)

1 Wedding, Meredith Hill and Shawn Ewing

Baptismal Counseling, Diamond Family

1 Baptism, Karissa Diamond

Counseling, 2 Sessions

Home, Hospital, Nursing Home Visitations;
Pam Wallace, Scott Rupert, Bob Young, Marian Shoemaker, George and Mary Gross, Helen
Harr

ADMINISTRATION
Personal Prayer and Study, Planning Time
Time Management and planning with Administrator Connie Williams
Staff Meetings, SLLM Staff Meeting
Meetings with Individual Staff Members
Weekly Meetings with Coaches:
Ed Zinn, Corey Hill, Pam Page, Dave and Megan Hallman,
Matt and Amanda Woodruff, Sandy Sell, Don Mosebrook
Bread Day
Congregation Care Team, Stewardship Team, Council Meeting

WIDER CHURCH

Tuesday Bible Studies with area clergy

Southern Lehigh Lutheran Ministry

LMD Dean’s Work: LMD Council Meetings, installations, exit interviews, visits with other congregations/councils/pastors)

Personal Note
Thank you for your prayers and support following oral surgery for the extraction of wisdom teeth. | was out of the office for 3

days.

Pray Daily. Read Scripture Daily. Talk to each other Daily. Coach Your Leaders Daily.

It’s About Jesus!
Pr. Fritch






Report of Report of Congregational Administrator

March, 2007

My normal duties for the month included:

Bulletin preparation for 3/4, 3/11, 3/18, 3/25
Scheduling for Pastor

Bill paying

Payroll

Preparation of Council Packets

Staff meetings

Worship participant schedule

Building use scheduling

XNoUhWNE

In addition to the above:
1. Attended the Finance Team meeting and prepared minutes.
2. Preparation for the Holy Week bulletins, etc.
3. Placed the order for the Easter flowers.
4. Prepared OHWWHUV RI LQYLWDWLRQ IRU WKH 6HHNHU:-V FOD\

Council Action required: Patricia Helfrich has asked that her membership be

transferred to The Lutheran Church of the Holy Spirit, Emmaus, PA;

ODUN )ULWFK KDV DVNHG WKDW KLV PHPEHUVKLS EH WUDQVIHU!
Church, Asheville, NC.

Organist Council Report for March 2007

Worship Services & Related Items:

o] 8 Sunday Services
o 1 SLLM Mid-Week Service
o Senior Choir, Youth Choir and Junior Rehearsals

Administrative:

Staff Meetings
Meet w/ Pastor
Worship Team mtg
Other Meetings

O o0oo0oo

Other Events, Special Events & Projects:

o] Preparations for Holy Week & Easter
o]

Other Items of Interest:




Worship Team Minutes
February 22, 2007

ATTENDEES: Sally Saveri, Vicky Richter, Laurie Mobley, Vivian Nichols, Ed Zinn and Chris Knerr

ALTAR GUILD:

x The pricing for the altar candles has been presented to Pam Page for memorial funding in honor of
Janice Kmieczak.

x We now have plenty of cans for the altar flowers; the cans were covered by the Cat kids; Vicky to
send thank you.

x Bookmark ribbons have been inserted in the Bibles in the pews by the Cat kids; Vicky to send thank
you.

x Cross on flagon 2still looking for someone willing/able to repair this.

LENT/EASTER:
x Passion Sunday
o We will again have palms for the congregation.
0 Margaret Pennewell has offered to do some sort of floral spray: it was suggested that the
spray be made of greens or do a floral spray for Easter; Sally to talk to Margaret
x Crosses are up; purple drape to go on large cross for Holy Week
x Holy Thursday 2 7KH /RQJHVW 1LJKWp WR EH SUHVHQWHG FRPPXQLRQ ZLOO
the service in the SCS area

WEDDING BROCHURE:
X The Team reviewed the Wedding Brochure. Several wording/procedural changes were suggested.

OTHER BUSINESS:

x Living Nativity - The Team is still looking for a coordinator. Prospects will be approached by
PHPEHUV RI WKH 7HDP $0O &DVVDGD\ KDV YROXQWHH uddtrg tidRalEH W KH "¢
the logistical tasks (i.e. lighting, tents, etc., etc.) are completed.

x Baptism Banner- ,W ZDV VXJJHVWHG WKDW VRPH VRUW RI "“%DSWLVP %DQQHU
services with Baptisms. This will provide a place for guests to congregate so that the Baptism
Coordinator can direct them to the reserved seating, restrooms, etc. Carol Fried will be approached
for this project.

x Devotionals 2We currently have 7 resources available to the congregation; we are considering cutting
it down to 2 or 3 as a cost savings because many unused copies become out of date and are thrown
away. Thoughts were to limit the resources to a large print version, a family version, and a general
version. We will investigate what our choices are and which current selections seem to be the most
popular.

NEXT MEETING:
x Thursday, March 29™ @ 7:02 pm.



